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B U D G E T    C O M M I T T E E 

PUBLIC HEARING MINUTES

February 7, 2012
Approved
A Public Hearing of the New Durham Budget Committee was called to order by Chairman Curry at 7:00 PM in the Library located on the corner of Birch Hill Road and Old Bay Road.

Present:

David Curry, Budget Committee Chairperson

David Shagoury, Budget Committee Co-Chairperson

Terry Jarvis, Selectman’s Representative

Chris LaPierre, Copple Crown Village District Representative

Dean Stimpson, Budget Committee Member

Adam Buehne, Budget Committee Member

J. R. Jones, Budget Committee Member

Also Present:

Alison Rendinaro, Administrative Consultant

Vickie Blackden, Financial Officer

Carole Ingham, Town Clerk/Tax Collector
Michael Clarke, Road Agent


Danielle Curtis, Reporter ~ Foster’s Daily Democrat 

Motion David Shagoury, second J. R. Jones to waive the video policy.  Vote was unanimous.
Approval of Minutes:

Motion Terry Jarvis, second David Shagoury to approve the minutes of February 1st, 2012 as amended.  Vote 6-0 with Chris LaPierre abstaining. Correction made to the wording on page 2, #6 of the papers presented by Chief Bernier, and #’s 4 & 7 under the negative effect to the Town.
Chairman Curry opened the meeting by stating that the budget on the whole conforms with the budget objectives that were set by both the Board of Selectmen (BOS) and the Budget Committee (BC).

· Both BOS & BC recommended a 2% wage increase to all the Town employees
General Government Function:

· Election increase due to the number of elections

· General Government Buildings ~ reflects approximately $25,800 for renovations to the Town Hall to correct deficiencies that were found in the historical assessment as well as conformance to the laws in terms of access for the handicapped.  Also there is a savings in oil & fuel due to the efforts of TA Webb and the BOS in negotiating oil & fuel prices at a fixed price.
Public Safety & Operations:

· FD and the BOS switched dispatch services to Strafford County Dispatch with a savings of about $19,000.  
Public Works Operations:   
· Road maintenance to include adding gravel and ditching 11 miles of dirt roads 
· Reduction to Equipment Mechanic’s budget reflects benefit of newer fleet vehicles

· Solid Waste appreciates efforts of residents to recycle
     Health & Human Services:
· Increase to Welfare is in anticipation of need due to the state of the economy

· Support of Health Agencies who assist New Durham residents

     Culture & Recreation Operations:

· Parks & Recreation has had an increase in programs

· 250th Birthday Celebration

     Conservation & Debt Service:

· Conservation Commission is working on the code for shore front lot regulations
· Conservation Commission is working with the Planning Board to maintain water quality in Merrymeeting Lake and other water bodies in the town
· Debt service recognition to new debt as a result of agreement on the grader 

· Last year to pay on Pumper and Rescue Fire Truck

Total Operating budget reflects $3,067,407 which is a 2.45% increase.  Although it is an increase there are a lot of good projects and recognition of staff.  It is still below the 10 year average of increase the budget has had over the last ten years which has been about 4.5% a year.
     Expendable Trust Funds & Capital Reserve Funds:  Budget Committee Recommends the purchase of :

· Shirley Pit land area

· Police cruiser

· 1 ton truck w/wing & plow
· Repairing of Downing Pond Dam

· Milfoil Treatment

· Contributing to the Capital Reserve Funds
Total of 2012 budget is $4,004,188, which reflects a $70,000 increase which is a 1.77%.
Public Hearing:

Chair Curry opened the meeting to the public at 7:14 PM.

Terry Jarvis stated she would like to congratulate all the Department heads for an excellent job at being fiscally responsible to the citizens in this budget year which made it easier for the BOS & BC to be fiscally responsible.

Not hearing any other comments, Chair Curry closed the public portion of the meeting at 7:16 PM 
Voting Slate:

A roll call was taken for each account in the operating budget and the capital items.
	Account # & Title
	Curry
	Shagoury
	Stimpson
	Jones
	Buehne
	LaPierre
	Jarvis
	
	
	
	
	

	Operating
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	

	 4130  Executive
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4140  Elections & Registrations
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4150  Financial Administration
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4152  Assessing
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4153  Legal Expenses
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4155  Personnel Admin
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4191  Planning Board
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4192  Zoning Board of Adjustment
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4194  General Govt. Bldgs
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4195  Cemeteries
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4196  Insurance
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4199  Other General Govt
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4210  Police
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4220  Fire
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4240  Building Inspector
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4290-20  Emergency Mgmt
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4290-40 Forestry
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4299  Other Public Safety
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4312  Highways & Streets
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4316  Street Lights
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4319  Equipment Mechanic
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4324  Solid Waste Disposal
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4411  Health Officer
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4414  Pest Control/ACO
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4415  Health & Other Agencies
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4441  Welfare
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4520  Parks & Recreation
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4550  Library
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4583  Town Historian
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4612  Conservation Comm.
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4711 Principal ~ Long Term Bonds & Notes
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4721  Interest on bonds & notes
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4723  Interest on TAN
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	Capital Items 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	4901 Land & Improvements
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4902 Capital Outlay & Equipment
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4909 Land Acquisition
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4915 Capital Reserve Funds
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	4916 Expendable Trust Funds
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	Town Revenues
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	Copple Crown Village District
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	

	Appropriations & Revenues
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	
	
	
	
	
	


Town revenues were approved in the amount of $1,258.578.

The BOS voted to use some of the money in the unreserved fund balance to reduce the tax rate, leaving approximately 7% in the fund.
Copple Crown Village District revenues were approved in the amount of $17,260
Copple Crown Village District budget was approved in the amount of $107,925.  Motion David Shagoury, second Dean Stimpson to adopt Copple Crown Village District budget in the amount of $107,925.  Vote was unanimous.
Estimated taxes to be raised is $2,874,010

Approval of Articles:
Motion David Shagoury, second Dean Stimpson to approve Article 3 as written.  Vote unanimous.

David Curry will second the motion at the Town meeting and speak to the article.
Motion Terry Jarvis, second Adam Buehne to approve Article 4 as written.  Vote unanimous.

Terry Jarvis will second the motion at the Town meeting and speak to the article.
Motion J.R. Jones, second Terry Jarvis to approve Article 5 as written.  Vote unanimous.

Michael Clarke will second the motion at the Town meeting. Michael Clarke and Don Vachon will speak to the article.
Motion Dean Stimpson, second Adam Buehne to approve Article 6 as written.  Vote unanimous.

Don Vachon will second the motion at the Town meeting. Michael Clarke and Don Vachon will speak to the article
Motion Terry Jarvis, second J. R. Jones to approve Article 7 as written.  Vote unanimous.

Don Vachon will second the motion at the Town meeting. Michael Clarke and Don Vachon will speak to the article.
Motion Dean Stimpson, second David Shagoury to approve Article 8 as written.  Vote unanimous.

Representative from the Milfoil Committee will second the motion at the Town meeting and speak to the article.
Motion Terry Jarvis, second Chris LaPierre to approve Article 9 as written.  Vote unanimous.

Don Vachon will second the motion at the Town meeting. Michael Clarke and Don Vachon will speak to the article
Motion J. R. Jones, second Dean Stimpson to approve Article 10 as written.  Vote unanimous.

Chief Shawn Bernier or a member of his department will second the motion at the Town meeting and speak to the article.
Motion J. R. Jones, second David Shagoury to approve Article 11 as written.  Vote unanimous.

Member of Board of Selectmen will second the motion at the Town meeting and Selectmen will speak to the article.
Motion Terry Jarvis, second Adam Buehne to approve Article 12 as written.  Vote unanimous.

Adam Buehne will second the motion at the Town meeting and speak to the article
Motion Chris LaPierre, second David Shagoury to approve Article 13 as written.  Vote unanimous.

Terry Jarvis will second the motion at the Town meeting and speak to the article
Motion Terry Jarvis, second Dean Stimpson to approve Article 14 as written.  Vote unanimous.

David Curry will second the motion at the Town meeting. David Curry and Michael Clarke will speak to the article.
February 27th, 2012 will be the call-in meeting.  J. R. Jones will represent the Budget Committee.
The next Budget Committee meeting will be held on April 18th, 2012 at 7:00 PM at the Town Hall.  This meeting will be a quarterly review of the budget.
Motion J. R. Jones, second David Shagoury to adjourn.  Vote was unanimous

The meeting was adjourned at 8:00 PM.
Respectfully Submitted,

Laura Zuzgo

Next Meeting: 7:00 PM Wednesday, April 18th, 2012
 At the New Durham Town Hall 

